MANAGEMENT
SYSTEMS

A Management System should
be measured by the value it
provides an organisation, not
just compliance to a Standard.

What is a Management
System Standard?
What is a Management System?
How does your organisation operate and convert demand into stakeholder value?
The answer to this question is a description of your Management System.

How would you answer the following questions?
Do we get value from our Management System or is it seen as
a cost?

There are multiple Management System
Standards (MSS). From ISO (International
Standards Organization) and IEEE (Institute
of Electrical and Electronics Engineers)
through to industry specific frameworks
such as ITIL (Information Technology
Infrastructure Library and SCOR (Supply
Chain Operations Reference).
It is important is that an organisation
selects a standard for the purposes of
returning value.

The founding director of Structured
Change is a member of TC251(ISO5500x).
In addition to this he was a previous IMS
Manager for a leading ASX200 company
(with 25+ Certifications). This has provided
Structured Change with key insights
and learnings to help accelerate the
implementation of Management Systems
while retaining integrity between people,
process, technology and compliance.

Do we have clear line of sight from strategy through to
our operations?

Structured Change has experience in the implementation of the following standards.

Do we embrace a plan, do, check and act approach?

ISO8000

Data Quality and Enterprise
Master Data

ISO9001

Quality Management

Are we people and practice dependent or process dependent?
Do we capture and leverage organisational knowledge?

ISO14001 Environmental Management

ISO33000 Risk Management
ISO44001 Collaborative Business
Relationships

Do we have too much documentation that confuses people
and introduces risk?

ISO15288 Systems Engineering

ISO45001 Occupational Health
and Safety

ISO17024 Conformity Assessment

ISO55001 Asset Management

Do we manage the competencies of our workforce?

ISO27001 Information Security

Is our Management System accessible by those who need it?
Does our Management System mitigate risk, increase
performance and lower cost?
Do we measure the performance of our management system?

The challenge (and opportunity) for any organisation
is to embed a fit for purpose Management System
that returns evident value.
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Certification
Understanding why an organisation
is seeking certification is a critical
consideration. “Certification makes us more
attractive in the market” or “Having this
certification demonstrates to our clients
and employees that we are serious about
delivering sustained value.”
Whatever your reason for certification,
Structured Change has demonstrated
experience in helping organisations
achieve certification using a sensible,
pragmatic approach. Each certification
needs to be a balance between evolution
and revolution. It also needs to reflect
the organisations ability to manage the
system after certification.

Integrated Management Systems
An effective Certification starts with
understanding all aspects of the
Management System Standard (MSS)
and to leverage what an organisation
already has in place.
When an auditor senses that the
organisation understands its purpose, risk
and stakeholders and they are adequately
reflected in the Management System,
an audit becomes a straightforward and
positive experience.

A standout benefit of the ISO series of
Management System Standards (MSS)
is that they have identical structures.
This structure can be used not only as
a checklist for compliance, but as a
roadmap to improving an organisations
bottom line, improve culture and lift
capability. The structure also allows
multiple standards with different
objectives to be aligned and integrated.

The ISO structure can be
used not only as a checklist
for compliance, but as a
roadmap to improving an
organisations bottom line.

CONTEXT
We understand our purpose,
stakeholders and the risks and
opportunities we are seeking to address.

LEADERSHIP
We are clear in our purpose and not
only empower the organisation to
deliver value, we enable it to do so.

PLANNING
Our planning factors in product and
service demand as well as stakeholder
(internal and external) need.

SUPPORT
We enable the organisation to deliver
value through effective resources
(human and non-human), information,
and competency.

OPERATIONS
This is how we deliver value.

An ISO Management System is laid out
in a simple to understand structure.
The structure has the following
core components for a Management
System Standard.

PERFORMANCE MEASUREMENT
This is how we measure our
performance (ideally using both lead
and lag indicators).

IMPROVEMENT
By applying a plan, do, check, act
approach to business we are continually
learning and seeking to improve.
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Collaboration
(Change) Portal
Plan, Do, Check and Act (PDCA)

We encourage clients to take advantage of our
collaboration portal. The more people who are
engaged with the change, the more likely people
are to believe in the change.

At the heart of an effective management system it should provide the basis for
Plan, Do, Check and Act.
Too often we spend most of our time and effort in the Do. We try to improve
our Planning but due to many factors we tend to skip Check and Act.
From a Structured Change principles perspective:

DO

RISK

The collaboration that allows
stakeholders to comment, engage,
and interact with the change visually
and purposely.

Operational effectiveness
Knowledge transfer
Process and practice
Operational assurance
Compliance (HSEQ)

BOTTOM UP

CHANGE MANAGEMENT
Operational
Is the connection of the organisational
artefacts including systems, assets,
people, process, roles, IT, OT,
documents, and data.

Strategy delivery dashboards
C-Suite/E-Suite reporting
Visual organisational change
Link risk to opportunity
Visualise employee engagement

Workplace collaboration
Realtime collaboration
Social engagement
Knowledge accessibility
Enable and empower people

Tactical

CHECK
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Real-time measurement of
change performance and
change effectiveness.

CHANGE LEADERSHIP

is to ALIGN
capability (function)
to deliver that value

is the ASSURANCE that
value is being delivered to
the criteria expected by our
stakeholders

Strategic

COST

ACT
is the LEADERSHIP
to improve and
sustain value for
our stakeholders

CHANGE STRATEGY

STAKEHOLDER VALUE

TOP DOWN

PLAN

is to understand
the VALUE you are
seeking to deliver

PERFORMANCE

STRUCTURED CHANGE COLLABORATION PLATFORM
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UNDERSTANDING & DEFINING VALUE

PHASE

Our
Approach

01

DISCOVER
(Why)

02

DEFINE
(What)
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ORGANISATION
STRUCTURED CHANGE

ACTION

03

DESIGN
(How)

04

DELIVER
(When)

05

DEPART
(Who)

Understanding the
objectives and drivers
for change

Agree on what good
looks like and the
scope of the change.

Create a roadmap
that complements
the attitude, ability
and appetite of the
organisation.

Deliver the roadmap
while maintaining
the desired balance
of Cost, Risk and
Performance.

Transfer knowledge
and move to business
as usual.

What is the purpose of
your organisation?

What are the
structures of your
organisation?

At what rate can
change be absorbed?

What is our change
readiness?

Are we ready to stand
on our own?

Do people understand
and accept the why?

What is the optimal
level of visibility and
transparency?

Does our behaviour
sustain the
changes made?

Are we adequately
engaging and
communicating?

Have we moved to an
outcome focused, no
blame culture?

Are we fully committed
to the journey?

Have we realised
value from the journey?

We use the Structured
Change Framework
as a vehicle for
change delivery.

We assist internal
change champions in
taking the lead.

OBJECTIVE

REFLECTION

DELIVERING & SUSTAINING VALUE

What is the
issue facing your
organisation?

What is your
organisational asset?

What are the risks and
opportunities ahead?

What does good
look like?

What is the history
and DNA of your
organisation?

What is the desired
balance of Cost, Risk,
and Performance?

We understand
the context of the
organisation.

We have agreed on
what needs to change.

We understand
stakeholder needs and
wants.
We understand the
landscape for the
changes ahead.
We have assessed the
attitude, appetite, and
the ability to change.

We have provided a
strategy for change.
We have translated
the vision of the
organisation into
objectives.
We have a messaging,
communication and
engagement strategy.

What are the early wins?
How do our key value
streams flow across
the organisation?

We have converted
objectives into
milestones.
We have designed
the deliverables and
activities to achieve
each milestone.

We adhere to change
governance.

We have considered
impacts to existing
business processes.

We manage and report
progress, risks, issues,
opportunities and
wins.

We have designed a
cultural change plan.

We identify internal
change champions.

We transition away
from the organisation.
We report on the
status of people,
process, technology,
behaviour, and
learnings.
We are proud to leave
value behind and
transition out.
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Structured Change
The zipper metaphor represents the
notion that once its teeth have been
pulled together the zipper needs
to hold (‘sustain’) until the next
conscious change.

Our Customers
Structured Change has delivered sustained value to the following industry segments.

PRIVATE
SECTOR

•
•
•
•

Manufacturing
Engineering
Supply Chain
Operations

• Maintenance
• Facilities Management
• Utilities

•
•
•
•

Rail
Road
Maritime
Health

•
•
•
•

Making sure the zipper remains
together is further assured by the
Structured Change approach.
On one side of the zipper is people
change (Intangible) and on the other
side is delivery change (Tangible).

Asset (noun)
Anything that does or has
the potential to deliver value
for stakeholders.

Organisation (noun)

GOVERNMENT

Communities and Justice
Aviation
Policy Deployment
Supply Chain Strategies

Change (verb)
Make or become different

An organised group
of people with a
particular purpose.
CHANGE
STRATEGY

DEFENCE

NOT FOR PROFIT
(VOLUNTEER)

• Strategic Planning
• Cultural Alignment
• Asset Management
Plans
• Supplier Assurance

• Asset Management Systems
• Contract Management

• Strategic Asset
Management
• CMMS
• Asset Management
Workshops

• Asset Management
Society support
• Asset Management Advisory

Structured Change has years of cross industry experience guiding organisations
through complex change. Let our experience, learnings and insights be your guide for
an effective Management System design and implementation.
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Empower (noun)

CHANGE
LEADERSHIP

To give someone the
authority or freedom
to do something.

An occasion or situation
which makes it possible to do
something that you want to do
or have to do, or the possibility
CHANGE
MANAGEMENT of doing something.

Structured Change (noun)
A niche consulting company
with demonstrated capability
and capacity in delivering
sustainable, structural and cultural
change for organisations.

Opportunity (noun)

Structured Change (verb)

System (noun)
A set of connected things or
devices that operate together.

TANGIBLE (DELIVERY CHANGE)

An organisation that provides
a proven change framework
that will transform, realign and
reinvigorate an organisation
into an asset that delivers
sustainable value for its
stakeholders.

INTANGIBLE (PEOPLE CHANGE)
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Your Partner
in Change
Your organisation is an asset.
Structured Change will help you apply
Asset Management in a simple, pragmatic
way using a proven framework and approach
that is designed to embed sustained value in
your organisation.
Structured Change delivers change with
integrity. We do this because we place value
ahead of revenue in everything we do.
Your outcome is ours!
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information@structuredchange.com.au
www.structuredchange.com.au

SYDNEY OFFICE
Level 35, Tower One,
International Towers
100 Barangaroo Avenue
Sydney, NSW 2000
Australia
1300 ORG CHG
(1300 674 244)

LONDON OFFICE
Level 17, Dashwood House
69 Old Broad Street
London, EC2M 1QS,
United Kingdom
0800 048 9875

