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Change Leadership in 
Asset Management

Your Organisation
is an asset.
Are you treating
it as one?



The world is waking to the fact that 
Asset Management delivers value 
for organisations across the globe. 
The realisation that an organisation 
is an Asset in its own right is a 
paradigm shift for most, but remains 
a competitive advantage for so few.

Asset Management is about creating 
value, managing value, delivering 
value and sustaining value. Asset 
Management is often confused with 
the management of Assets. They are 
complementary to one another but 
serve a different purpose.

The challenge faced by most 
organisations is how to adopt 
Asset Management in order to 
realise sustained value without it 
being a cost burden.

The advantage that Asset 
Management has over other 
disciplines is that it can be 
achieved with little cost because 
it is driven on principles that can 
be applied in a way that suits 
the organisation. 

Your Organisation,
Your Asset.



Structured Change has demonstrated experience in embedding Asset 
Management in organisations across the globe.
 
Our secret in doing this is the application of three disciplines (Asset Management, 
Change Management & Program Management), executed holistically via 
delivery framework. These capabilities are realised using the Structured Change 
Framework (SCF) and the underlying principles of Asset Management:

Alignment    We are facing the same direction and have a collective intent.
Assurance    We do what we say we will do, and do it well.
Leadership       We empower, trust and support the organisation.
Value       Everything we do connects back to the organisations objectives.

Delivering Change with Integrity
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Understanding the 
objectives and 
drivers for change.

Agree on what good 
looks like and the 
scope of the change.

We have agreed on 
what needs to change.

We have provided a 
strategy for change.

We have translated 
the vision of the 
organisation into 
objectives.

We have a messaging, 
communication and 
engagement strategy.

We understand 
the context of the 
organisation.

We understand 
stakeholder needs 
and wants.

We understand the 
landscape for the 
changes ahead. 

We have assessed the 
attitude, appetite and 
the ability for change.

What is the purpose 
of your organisation?

What are the 
risks,  issues and 
opportunities faced by 
your organisation?

What is the history 
and DNA of your 
organisation?

What are the structures 
of your organisation? 

What is your 
organisational asset?

What does good look?

What is the desired 
balance of Cost, Risk 
and Performance?
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6 - Planning

CHANGE LEADERSHIP

S.C.F. 
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Change Tools
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Deliver the roadmap 
while maintaining the 
desired balance of Cost, 
Risk and Performance.

Transfer knowledge 
and move to business 
as usual.

Create a roadmap that 
complements the attitude, 
ability and appetite of the 
organisation. 

We use the Structured 
Change Framework as 
the vehicle for change 
delivery.

We adhere to change 
governance.

We manage and report 
progress,  risks, issues, 
opportunities and wins.

We identify internal 
change champions.

We assist the internal 
change champions 
take to the lead.

We transition away 
from the organisation.

We report on the status 
of people, process, 
technology, behaviour 
and learnings.

We are proud to leave 
value behind and 
transition out.

We have converted 
objectives into 
milestones.

We have designed 
the deliverables and 
activities to achieve 
each milestone.

We have considered 
impacts to existing 
business processes.

We have designed a 
cultural change plan.

At what rate can change 
be absorbed?

Do people understand 
and except the why? 

What are the early wins?

How do our key value 
streams flow across the 
organisation?

What is our change 
readiness?

What is the optimal level of 
visibility and transparency?

Are we adequately 
engaging and 
communicating? 

Are we fully committed to 
the journey?

Are we ready to stand 
on our own?

Does our behaviour
sustain the changes made?

Have we moved to 
an outcome focused, 
no blame culture?

Have we realised the 
value from the journey? 
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Knowledge Ability Reinforcement

CHANGE MANAGEMENT



Asset
(noun)
“anything that does or has 
the potential to deliver value 
for stakeholders” Change

(verb)
“make or become different”

System
(noun)
“A set of connected things or 
devices that operate together”

Organisation
(noun)
“an organised group of people 
with a particular purpose”

Empower
(verb)
“to give someone official 
authority or the freedom 
to do something”

Structured Change
(noun)
“A niche consulting company with 
demonstrated capability and capacity 
in delivering sustainable, structural and 
cultural change for organisations.”

Structured Change
(verb)
“An organisation that provides a proven 
change framework that will transform, 
realign and reinvigorate an organisation 
into an asset that delivers sustainable 
value for its stakeholders.”

Opportunity
(noun)
“An occasion or situation 
which makes it possible to do 
something that you want to do 
or have to do, or the possibility 
of doing something”



Structured Change uniquely combines the fundamentals 
of Asset Management (Value), Change Management 
(Influence) and Program Management (Delivery). When these 
fundmentals are applied in conjuntion with the Structured 
Change Framework sustained change and benefit is realised. 

Change Leadership 
in Asset Management



1300 ORG CHG (674 244)
www.structuredchange.com.au

information@structuredchange.com.au

Your organisation is an asset. Structured Change will help you apply Asset 
Management in a simple, pragmatic way using a proven framework and approach 
that is designed to embed value in your organisation. 

Structured Change delivers change with integrity. We do this because we place 
value ahead of revenue in everything we do. Your outcome is ours!

Your Partner in Change






